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   Water Waves 
A U G U S T  2 0 1 6  V O L U M E  4  I S S U E  N O  4  

             30th Anniversary of the LHWP and bilateral co-operation             

 

 

The Lesotho Highlands Water          

Commission has approved the Phase II 

Compensation Policy. The policy, which  

has been developed in consultation with 

communities in the project area and   

other key stakeholders, will now be 

translated into Sesotho in preparation for 

the final disclosure to communities in the 

project area during September. 

This is a significant milestone in the    

implementation of the second phase of 

the Project as compensation and liveli-

hoods restoration speaks specifically to 

people and their lives.  

It was imperative that its building blocks 

were of an inclusive nature and enjoyed 

the buy-in of not just communities in 

Mokhotlong but also civic bodies,     

pressure groups and relevant authorities.  

 

Now it’s all hands on deck. 

 

30 years of the Lesotho Highlands Water Project and Bilateral Co-operation 

50 years of an Independent Kingdom of Lesotho 

POEM 11 

  

  

  

LHDA Chief Executive Mrs Refiloe Tlali speaks at a 

Compensation Policy meeting in Mokhotlong 

Divisional Manager of Phase II Mr Tente Tente  
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   W A T E R  W A V E S  

 
 

Contract awards 

The Phase II contract award process is 
moving swiftly with the LHDA awarding 
the largest of the ESIA contracts for as-
sessing the environmental and social im-
pacts of the Polihali reservoir and its in-
frastructure to Environmental Resource 
Management in early August.  

Among the contract awards nearing the 
finish line are the contracts for the reset-
tlement consultants who will evaluate and 
oversee the resettlement and livelihood 
restoration of communities in the project 
area, for the engineering consultant who 
will design and oversee the construction 
of the Polilhali diversion tunnel and for the 
consultant who will manage the power 
and telecommunications infrastructure 
installation.  

The evaluation of the conceptual designs 
submitted by architecture students from 
Limkokwing University, the Lerotholi Poly-
technic and the University of Johannes-
burg for the upgrade of the Katse Lodge 
is well underway. As was reported in the 
last edition of Water Waves their designs 
will be displayed at the award announce-
ment function planned for October. 

 

 

 

 

 

SMME’s briefing session 

On 12 August the LHDA held an open 
meeting at Avani Maseru for Lesotho and 
South African small and medium-sized 
service providers interested in knowing 
more about the potential business oppor-
tunities on Phase II. More than four hun-
dred companies attended the briefing 
session which was also an opportunity for 
them to meet the engineering consultants 
shortlisted for the design and construction 
supervision of the project’s two main con-
tracts, the Polihali dam and transfer tun-
nel. Mr Tente, speaking at the event, em-
phasized the importance of maximizing 
opportunities for Lesotho and South Afri-
can suppliers to participate in the project 
to minimize the use of imported goods, 
skills and labour and of maximizing skills 
and technology transfer in line with the 
Phase II Procurement Policy. .  

The presentations were followed by a 
lively questions and answer session dur-
ing which issues around procurement 
were clarified.  

 

 

 

PHASE II UPDATE 

Members of the business community listen to 

presentations 

This was a well attended event as the full hall 

shows. 
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   W A T E R  W A V E S  

In July 2016, the Lesotho Highlands 
Development Authority held an infor-
mation-sharing session with Non-
Governmental Organizations to update 
them about the latest version of the 
Phase II Compensation Policy and the 
progress on the Livelihoods Restora-
tion programme.  
 
As part of sharing information with its 
strategic stakeholders, the LHDA held 
this information sharing session with 
the NGOs. The session traced, 
amongst others, the various amend-
ments that took into account the stake-
holders feedback on the Policy provi-
sions up to the current  version 8.0 of 
the Policy which is now ready  for final 
submission to the LHWV for approval.  
 
In her opening remarks, the LHDA 
Chief Executive, Mrs. Refiloe Tlali, wel-
comed and thanked everybody who 
spared his/her time to attend the meet-
ing, “I welcome you all to this important 
meeting in which we strive towards im-
proving the quality of life of the commu-
nities which have been affected by the 
implementation of the Lesotho High-
lands Water Project. I have a strong 
feeling that this meeting will result in a 
clear understanding of the consultative 
processes that the LHDA made in or-
der to give birth to this policy”. 
 
While providing updates on the Com-
pensation Policy, Mr Maile Maile, the 
Field Liaison Officer in the LHDA Pro-
ject Management Unit, outlined the 
consultative processes that the LHDA 
together with its varied stakeholders 
followed.   
 
 
 
 

Mr Maile explained that the process of 
developing the policy involved the 
preparation of several drafts. The first 
to the third drafts were prepared and 
reviewed internally and the fourth draft 
was finalized following internal and ex-
ternal stakeholder reviews as well as 
being translated into the Sesotho lan-
guage.  
 
Unlike the other drafts, the 5

th
 draft in-

volved mainly the incorporation of com-
ments from the first round of stakehold-
er consultations, further comments 
from the Panel of Experts and the 
LHWC. The sixth to eighth drafts com-
prised comments from second round 
stakeholders and the internal legal re-
view. 
 

 
 

 

LHDA SHARES INFORMATION WITH NGOS 

LHDA Chief Executive sits in a meeting 

with local Ngo’s Seinoli, TRC and DPE 
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   W A T E R  W A V E S  

Mr Maile further explained that the 
first round consultations which ran 
from March to June 2014, were at-
tended at three levels. These were at 
district level which involved the Gov-
ernment and the NGOS, at community 
level in which NGOs were represent-
ed and the central level which also 
involved the Government and NGOs.  
 
The second round consultations which 
were carried out in March 2015 in-
volved Area Liaison Committees and 
Combined Area Liaison Committees 
from Menoaneng, Seate, Mphoko-
joane, Mokhotlong Urban council, 
Matsoku and Mphorosane. Further 
workshop participants included 
Polihali, Katse, Government Depart-
ments, LHDA, NGOs (Seinoli, TRC, 
DPE, CCL and GROW). 
 
 
 
 

 

 

Mr Maile Maile, sitting with Mrs ‘Makananelo 

Kumalo, presented the draft compensation 

Policy. 

Mr Mothusi Seqhee of Seinoli Legal Centre 

makes a point 
Phase II Divisional Manager Mr Tente 

Tente  



P A G E  5  

 

 

 

 

   W A T E R  W A V E S  

TSOLO RESETTLED COMMUNITY 

NEVER FORGOTTEN 

 

The LHDA is still committed to dis-

bursing all communal compensa-

tion to eligible communities.   

 

On the 11th August 2016, the of-

fice of Social Development & Envi-

ronment took time out to visit sev-

eral households at Ha-Tsolo, a vil-

lage located in the Maseru City 

Council urban area. Ha Tsolo com-

prises of 12 households that were 

relocated from Matebeleng, Sotsa 

and other villages upstream from 

Mohale Dam.  

The purpose of this visit was to 

highlight those affected about the 

variations that the LHDA has re-

cently adopted to; which is to rela-

tively bestow them with individual 

household compensation for their 

lost communal assets as opposed 

to the communal compensation. 

The reason for this new approach 

is that families that are resettled in 

urban areas have lost access to 

communal resources in their villag-

es of origin and do not have ac-

cess to such resources in their 

host villages due to their urban lo-

cation and thus remain worse off. 

Mr Mahase Thokoa, Divisional 

Manager- Social Development and 

Environment addressed those pre-

sent and explained to them the 

purpose of the visit. “We have 

eventually come back as we had  

promised, we have come to give 

you all the good news that you 

have been waiting for, for a while”. 

LHDA has now adopted a similar 

approach to the one used at Ha 

Matala, that of awarding the indi-

vidual household compensation. 

 

Following the meeting, the general 

impression was a very positive 

one. When asked her thoughts, 

‘M’e Matsolo Mosoeu expressed 

her contentment in regard to the 

decision that had been reached 

and indicated that she has been 

hopeful that someday the organi-

zation will eventually reconsider. 

 

Mr Morake Rakhoba, thanked the 

Tsolo community for their perse-

verance and further implored them 

to continue doing so as the office 

needed more time to further work 

on their case. 
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One Mr Litaba Moqekele entreated the 

team to enlighten the crowd on when 

they could expect them back with    

advanced information, Mr Thokoa        

assured him that the team would be 

back in two months’ to apprise them 

on the progress. 

 

“I am so relieved and I know that this 

office will fulfill its promises” ‘M’e     

Majoalane Moqekele pronounced 

when asked how she was feeling 

about the issues discussed. 

 

To determine the amount due to each 

household, the total communal land 

area lost in the village of the origin will 

be divided by the number of house-

holds from the village of the origin who 

have resettled in the urban area. 

 

SOUTH AFRICAN YOUNG PROFES-

SIONALS VISIT THE LHWP 

Young Professionals in various tech-

nical and administration fields from 

three (3) Water Boards in South Africa; 

Umgeni Water (Pietermaritzburg), 

Rand Water (Gauteng) and Bloem 

Water (Bloemfontein), visited the     

Lesotho Highlands Water Project 

(LHWP) at the end of June. The 60-

member delegation comprised of   

Professionals from engineering back-

grounds (civil, electrical, mechanical) 

as well as finance, procurement and 

administration. 

In line with its strategy of engaging 

stakeholders, the LHDA regarded this 

request for hosting of young profes-

sionals from fellow Water utilities as an 

opportunity to contribute to capacity 

building and also showcase the Pro-

ject’s achievements.  

With 2016 being the first visit of this 
dynamic group of Young Professionals 
to the LHWP, the tour has potentially 
set a platform for similar year on year 
visits, to further capacitate and        
enhance Professional development of 
its own Young Professionals. 

 

 

Above, middle and top: The visiting young 

professionals pose for pictures at different Project 

locations 
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THE SAFETY CORNER 

 

The Lesotho High-

lands Develop-

ment Authority 

held a three-day 

workshop for fire 

marshals in order 

to empower them 

with fire-fighting 

skills to enable them to combat fire in 

the workplace and at home as well as to 

train fellow employees on fire manage-

ment skills. 

 

According to the Occupational Health 

and Safety Officer, Ms Maesaiah Hlap-

ing, from the Development and Opera-

tions Division, fire is one of the greatest 

hazards which can destroy property and 

human life hence the reason why it has 

to be approached with caution. Hlaping 

went on to state that the training for fire 

marshals was necessitated by the fact 

that the LHDA would like to capacitate 

its employees to enable them to put out 

fires should they emerge at work and to 

reduce the LHDA’s reliance on agencies 

which are mandated to deal with emer-

gencies. 

The three-day training that was held for 

fire marshals included the following 

modules, what fire and smoke are, the 

phases and classes of fire, how to use 

fire extinguishers effectively and how to 

identify hazardous material.                   

 

On the definitional aspect, the Fire Mar-

shal trainer from the Lesotho Mounted 

Police Services, Senior Inspector ‘Muso 

lehlokoa stated that fire is a chemical 

process in which some material is burnt 

to produce heat and light as he aptly put 

it, “…is the rapid oxidation of a material 

in the exothermic chemical process of 

combustion, releasing heat, light, and 

various reaction products”.  

Snr Ins. Lehlokoa further pointed out 

that one of the key elements of fire is 

smoke which is produced during the 

burning process. In his opinion, smoke 

as an integral part of the fire comprises 

mainly three things which are gases,  

vapor and particles in the form of debris. 

Key among the gaseous components of 

the smoke are carbon dioxide, hydrogen 

cyanide, carbon monoxide, and some 

chlorides. Smoke can be a useful tool 

that can be used to analyze and deter-

mine the source of the fire. 

 

 

Continued to page 8 

Senior Inspector ‘Muso Lehlokoa of the LMPS 

explains fire drills 
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Equally important according to the 

LMPS Instructor is the need to know 

about the phases and classes of fire. 

On the phases of fire, Lehlokoa point-

ed out that there are some clearly dis-

tinguishable stages through which a 

typical fire goes through namely the 

starting or ignition stage, the growth 

stage, the fully developed phase and 

the decay. All these phases take 

place in a linear manner. As far as 

classes of fire are concerned, Leh-

lokoa explained that there are many 

classes of fire and each requires a 

different type of fire extinguisher. 

These are classes A, B, C, D, and K. 

Fires belonging to group A are mainly 

caused by solids or any tangible com-

bustible material. These include 

wood, paper, plastic and many oth-

ers. Class B fires are those fires that 

are mainly caused by liquids or gases 

or any flammable liquid or gas. Unlike 

the first two categories of fire, class C 

mainly comprises fires caused by 

electricity or any energized appliance     

 

 

and class D fires are those that are 

caused by combustible metals such 

as Aluminum, Potassium and many 

others. The last group, Class K main-

ly comprises fires that can be blamed 

on cooking oils, grease or animal fats. 

The table on the right hand corner below 

illustrates the extinguishing items per 

every class of fire. 

The workshop was attended by em-

ployees from Mohale, Katse, ‘Muela 

and Maseru. 

 

 

 

Continued from page 7 

Fire Class Extinguishing 
Method 

A Water 

B Smothering effects 
to deplete oxygen 
supply 

C Carbon Dioxide 

D Dry powder 

K Purple K or galley 
extinguishers 

    
An LHDA Fire Marshal tackles a Class D fire 

using dry powder under supervision 

LHDA Fire Marshals listen attentively 

during the training 
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‘MUELA STAFF VISITS        
GROOTVLEI 

 

The ‘Muela Hydropower Station staff 

undertook an educational tour of the 

the Grootvlei Power Station in Mpu-

malanga on 16 July 2016. The ra-

tionale behind undertaking the excur-

sion was to expose the ‘Muela staff to 

like-minded operations.  

Having been established over two 

decades ago as the only power sta-

tion in the country, the ‘Muela Hydro-

power Station has had to keep pace 

with the fast changing world of tech-

nology, especially in the past decade 

when the world sought to bridge the 

technological divide. The station has 

to track the trends in the power gen-

eration sector and decide how to best 

function on minimal interruptions with 

up-to-date operational and mainte-

nance personnel. 

Safety dynamics change every day in 

large-scale operations, requiring 

adoption of latest methods used in 

minimising workplace injuries. This 

calls for a roving eye amongst safety 

peers, especially in large-scale oper-

ations. Therefore, the trip exposed 

the ‘Muela staff to high-calibre safety-

aware environment where they were 

also supplied with the Personal Pro-

tective Equipment (PPE) which the 

station management later announced 

it was for keeps for the visiting ‘Muela 

staff.  

 

 

 

 

Public Relations and environmental 

issues were discussed at length    

during the pre-tour information      

session which was eloquently presid-

ed by the station Manager Mr    

Themba Mokgosi.   

 

The other main motive for the excur-
sion was to develop relations with 
other like-minded entities in South 
Africa for further collaboration as the 
need may arise from time to time. 

 

 

 

 

 

 

The Team poses for a group photo during 

the recent visit to Grootvlei Power Station 



P A G E  1 0  

 

 

 

 

   W A T E R  W A V E S  

‘MUELA BIDS FAREWELL TO 

LONG-TIME EMPLOYEE 

 

It’s like a Marathon, not all finish the 

race, but Mrs Palesa Mohapi proved 

an exception when she reached a 

high point, putting a stop to a sterling 

career as a Public Relations Officer at 

LHDA’s ‘Muela branch on 30 June 

2016. 

When colleagues took turns to remi-

nisce the light moments they shared 

with her, it was a eulogy that felt like 

the fascinating novel with a lot of sus-

pense. Mrs Mohapi had reached a 

compulsory retirement age after 

clocking 65 years of age. 

Starting off in 1999 on the same posi-

tion and having worked with commu-

nities around the catchment area of 

‘Muela, Mrs Mohapi looked the part 

and could easily relate with communi-

ty members around ‘Muela. 

When colleagues finally bid her fare-

well, she was at her glittering best, 

spotting a glowing face that resem-

bled a younger age than her actual 

one. She was referred to as a great 

example of loyal employees who give 

their service to the project until time 

can no longer allow them. Indeed, in 

the marathon context, she had run 

her race and got to the finish line, a 

feat only achieved by a few dedicated 

ones. 

 

 

 

 

“I’ll miss the ‘Muela canteen,” she 

said to the laughter of staff in attend-

ance. Colleagues spoke of her as an 

individual who watched her diet care-

fully. Of course one would swear Mrs 

Mohapi was a vegetarian, feasting on 

vegetables in most occasions to, as 

she would say, “avoid unwarranted 

sickness.”   

As a parting shot, the LHDA handed 

Mrs Mohapi several gifts that included 

an LHDA plague with her name en-

graved on it. Other gifts included a 

traditional blanket, picturesque dam 

wall replica and a food processor. 

To cap it all, she received a M2 

000.00 voucher to start a new life in 

the comfort of her home.  

Farewell ‘M’e Palesa. You ran your 

race with grace.      

 

 

 

 

‘M’e Palesa Mohapi was praised by colleagues 

for loyal service to the LHDA 
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METSI A LIHLABA 

 

Nketjoane o tola a binela hare  

ho hlaba tsa h’eso 

O phokoa ke Letsa le Phokojoe  

hare ho likhohlo 

Holimo mehloling 

Lesotho ‘malihlofa o oa ikh’ama 

O tsoala bana a be a ba hamele 

Mphorosane o matha matlapeng  

o leba tlaase 

Phororo li ea its’ohlometsa 

Nokana li etsa setha-se-oele  

ho li noka 

Maoba a ne a theosa lilomo joalo  

ka phoofo ts’ilong 

A etsise Pere ea lehlanya ho  

leba  leoatle 

Morero ke oo o thiba ka mabota 

Ba balang bare ke matamo 

Ntho joale e matha ho feta Ntšoekhe 

moo a timetseng 

Sepheo ke ho ea thula mafehlo  

ka lifuba 

 E re e fetela koo kopanong,      

‘mane-tai oa lepella ka khoele ho ea 

Mejametalana 

E re ho fihla Lekoa khauta ba  

e   bolelang bosoeu 

Ba Lepoqo ba sala ba beseletsa 

liqhaqhabola khomo ho tsoetse ea 

ntate 

Ntŝeliseng o roetse sekotlolo ke eo 

kajeno o supile bofuma le tlala ka  

lirethe 

Athe Monyaka o kena sekolo kajeno 

Ao tsa phunyeha makhalo tsa haeso 

lithaba Lesotho ea e ba motsana 

Ha thijoa Khoholeli le Mangope ho ba 

ka lehala ba ea its’upa 

Lilemo li mashome a le mararo  

morero o khikha 

Tsa Lesotho mashome ke ao a 
lakana seatla 

 

 

 


